Focused Leadership

Sustainable Office Program Resource Guide

This guide has been developed to complement the Focused Leadership section of the
Checklist of Actions. If you have more questions after reviewing, please contact the
SOP team at sustainability@lehigh.edu and we will be in contact with you shortly.

Commitments and Accountability

Sustainability Strategic Plan 2020-2030: This website hosts all information related to
Lehigh’s 2020-2030 Sustainability Strategic Plan and includes in depth explanations
of each goal of the plan.

PDF of Sustainability Strategic Plan 2020-2030: This is a PDF of the official
Sustainability Strategic Plan for 2020-2030.

Lehigh Climate Commitment Letter: This letter, signed by Lehigh’s former president
Alice Gast, states the actions Lehigh is committed to taking to protect and improve
the environment.

Faculty Recruitment Toolkit: The Faculty Recruitment Toolkit is home to resources to
strengthen faculty recruitment processes, practices, and the diversity of the
outcomes.

Lean Thinking: This website shares information about Lehigh Lean Thinking, an
approach designed to make our systems more efficient by identifying and eliminating
waste in time and resources.


https://sustainability.lehigh.edu/sustainability-strategic-plan-2030
https://sustainability.lehigh.edu/sites/sustainability.lehigh.edu/files/accessible_LSPLAN_Final_0.pdf
https://reports.aashe.org/media/secure/442/6/475/2712/LU_Climate_Commitment_Letter_09.pdf
https://advance.cc.lehigh.edu/best-practices-faculty-recruitment
https://businessservices.lehigh.edu/lean-thinking

